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• (1) High $A (Australia is now an expensive destinat ion)
– Decreases ‘leisure time’ for travellers.
– Increases the importance of getting work for travellers
– Poor  Economic climate in core UK market

• (2) Increased number of WHM visas issued• (2) Increased number of WHM visas issued
– Changes the behaviour of travellers in Australia 
– Hub and spoke travel from a base 
– Stimulates the purchase of one way airfares (Less RTW)

• (3) Access 
– Growth of Budget airlines connecting Australia with Asia & the 

Pacific  (Air Asia to Europe)
– Reduction of RTW services via Fiji
– Increases the competitive framework for leisure destinations
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• (4) Changes in Socio Cultural motivations in source  markets

– Globalization, “career breakers” and international experience
– Easier to ‘find the time’ for extended travel

• (5) Changes in the composition of Backpacker arriva ls and their 
behaviour in Australia

– Growth of Asia (Korea, Taiwan) and France and Germany. 
– Decline of the UK (visitors and nights)

• (6) Increased regional competition in Backpacking
– Infrastructure investment in Asia 
– The emergence of a ‘backpacking industry’ in South America
– Hostel expansion throughout Europe



Presentation outline
Data Sources: International Visitor Survey (IVS) To urism Research 
Australia, Department of Immigration Visa Statistic s, Fiji Research 
2010/11 (Jarvis)

• (1) Observations on “Fiji Backpacking”: 
Backpackers/Independent Travellers in Fiji 
2010/11 – Research progress update2010/11 – Research progress update

• (2) How the backpacker industry in Australia 
has changed since 2000

• (3) The WHM visa in Australia and why it is 
growing.



Fiji Research Methodology 2010/11

• Face to face quantitative survey with 520 
Travellers in Fiji (Phase 1 and 2) 

• Replication of 2006 Study
• Surveyed within accommodation that offers 

shared dorms.
– Nadi (25%), Coral Coast(30%), Yasawas/Mamanucas 

(45%)

– Phase 1: September 2010 
– Phase 2: February 2011

• Phase 3: June/July 2011 (Current)





Observations on backpacking in Fiji 2010/11

• (1) Fiji is clearly part of the Australian – NZ expe rience for non 
regional travellers

– 77% of Backpackers in Fiji will visit Australia as well (2010/11)
– Need to constantly monitor Australian market as it is the engine 

driving the backpacker industry in the region.
• (2) Two key ‘international backpacker’ markets come  to Fiji, • (2) Two key ‘international backpacker’ markets come  to Fiji, 

segmented on access.
– Those on RTW tickets  (44%) or Fiji as a stopover on the way to 

Aust (5%)
– Those on a ‘side trip’ ex Australia/NZ (42%) 
– Growth of Australian/NZ independent travellers on a short break

• (3) Structural changes in air access has impacted t he region
– Removal Air NZ RTW tickets
– Emergence of Air Asia – Long Haul Low Cost model (Watch 

Singapore Airlines 2012).



Observations on backpacking in Fiji 2010/11
• (4) The growth in the WHM visa in Australia 

has impacted on the industry 
– No need to buy a RTW ticket. Hence no ‘free’ flight to 

Fiji
– 35% of Backpackers in Fiji 2010/11 were on an 

Australian/NZ WHM visa
– 35% of Backpackers in Fiji 2010/11 were on an 

Australian/NZ WHM visa

• (5) The rise of budget airlines in Australia 
– Increased the competition for Fiji vs Asia where 

cost base is much less.

• (6) Infrastructure investment / budget airlines
– opening up an Australian/NZ ‘holiday backpacker’ 

market.



Backpackers in Fiji 2011

• As fewer travellers come on a RTW ticket to 
Australia, less have the ‘free’ Fiji stopover.

• A side trip from Australia is often around the 
$800 mark (Expensive vs Asia)$800 mark (Expensive vs Asia)

• The high $A has decreased the time 
Backpackers spend in Australia

• WHM visa growth is an opportunity for Fiji as 
travellers earn A$



Asia – Pacific Backpacking Countries visited % of those in Fiji who will 
also visit (2010/11)

Australia 76.9%

New Zealand 68.5

Thailand 39.5

Singapore 28.5Singapore 28.5

Malaysia 22.0

USA 23.5

Cambodia 21.7

Vietnam 19.9

Lao 18.0

Indonesia 14.8

Hong Kong 13.9



Independent Travellers in Fiji 2010/11 (Progress)
(Non Australian and NZ) n = 439 (84.4% of the Sampl e)

• UK (38.5%) Germany (16.9%), Scandinavia (8.5%) USA (7.5%)  France 
(4.1%), Canada (4.1%), Ireland (3.6%), Netherlands (3.4%)

• Travelling for 187 days, 13 days in Fiji (7%)
• Ave age 26.6 years and 56% Females
• 41% on a career break, 27% post Uni,  35% on a WHM visa for Australia 

and NZand NZ
• 77% will also visit Australia, 69% NZ
• 49% self define as backpackers, 18% as Independent travellers
• 44% on a round the world ticket 
• 32.4 purchased from a youth TA at home. 23.5% over Internet in Aust/NZ
• 74% on Air Pacific
• 7.3% will also stay at a 4/5 star property in Fiji
• 84% travelling to have an extended break from life at home
• 52% will visit a village
• 86% came to Fiji for ‘Tropical relaxation”
• 89.4% would recommend Fiji to friends
• Ave Spend $120.34 FJ (X 13 Days $1564.42)



Independent Travellers in Fiji 2010/11
(Australian and NZ) n = 81 (15.6% of the Sample)

• Average Age 32.4, 57.5% Female
• 77.9% on Holidays
• Average 9 nights in Fiji (Mono-destination)
• 16% self define as a backpacker , 38% as an • 16% self define as a backpacker , 38% as an 

independent traveller
• 32% repeat visitors to Fiji
• 58% Air Pacific, 58% purchased over the internet at  

home
• 52.5% village visits
• Ave Spend $159.76 FJ (x 9 Nights = $1437.84)
• 89.9% would recommend Fiji
• 28.4% will also stay at a 4/5 star property



Fiji Segment 1: Those on a RTW ticket 
(44% of Market)

• Traditional market for Fiji Backpacking was based o n.
• The established industry is working well selling th is to 

travellers prior to departure.
– Supported by one world alliance– Supported by one world alliance
– Product suppliers and retail agents

• RTW ticket gives them a ‘free’ flight to Fiji
• However not totally suitable for those on a WHM visa 

if they want to stay for a second year.
• Shifts in global airlines working against this mark et.



Fiji Segment 2: Side trip market to Fiji from 
Aust/NZ (42% of Market)
• These travellers see Fiji and the Pacific as 

exotic and ‘closer than ever while’ in 
Australia/NZ.

• Likely to be on a WHM visa, staying longer in • Likely to be on a WHM visa, staying longer in 
the region.

• However they have many options on where 
to travel within the wider region.

• Affordable Access is the key here vs Asia
• Heavy promotion of Asian destinations by 

Jetstar/Air Asia etc



Fiji Segment 3: Australian and NZ independent 
travellers

• Typically using ‘backpacker infrastructure’ 
for a holiday in the region.

• New investment in infrastructure stimulates • New investment in infrastructure stimulates 
the market. 



Why backpackers leave home and travel
Non Aust/NZ Mkt 

• Take an extended break from life at home  84.4%
• To experience authentic cultures 82.8%
• Travel before taking on ‘adult’ responsibilities 66.6%• Travel before taking on ‘adult’ responsibilities 66.6%
• Travelling is regarded as a positive thing 52.8%
• Had been travelling before 49.8%
• Common thing to do amongst friends 35.7%
• Influence of the WHM visa (Aust) 32.9%



Key Information sources for Fiji (%)
Non Aust/NZ Mkt

• Word of mouth (before) 58.1
• Word of mouth (during) 37.9
• Internet search engine 36.8
• Brochures on Fiji seen in Travel agent 32.6
• Travel industry internet site 27.3
• Traveller blog or social networking 20.9
• Print Media 17.4
• Guidebook 17.0
• Tv media 16.7
• Government internet site 7.6



Attitude to Fiji (%) Non Aust/NZ Mkt

• Fijian people have been very welcoming        92.4
• Would recommend it to friends 89.4
• Wanted to relax on a tropical beach 85.9
• Fiji is a value for money destination 64.7• Fiji is a value for money destination 64.7
• Would liked to have extended my stay 49.5
• Found it easy to source information on Fiji 48.5
• Undiscovered travel destination 45.9
• Fiji’s unique culture 45.2
• Interested in volun-tourism work 42.8
• I came to Fiji as it was a free stopover 20.1



Fiji Opportunities 2011

• Growth in WHM visa in Aust
– Offer ‘side trip’ option during their visa.
– Link with other Pacific Islands (Bula Pass)– Link with other Pacific Islands (Bula Pass)
– Offer one way tickets (Aust – Europe) with Fiji 

as a free stopover



Australian Backpacker Industry Update 
2011



Backpacker Varieties in Australia 
Jarvis 2007 (Segmentation based on how they found t he time to travel)

• (1) Holiday Backpacker
> Short-term backpacker on paid holidays. Older, repeat visitation. 

Strong recent growth. Have $$ to spend
• (2) Gap Year Backpacker

> Gap between school and university. 18-19 y.olds> Gap between school and university. 18-19 y.olds
> ‘Party backpackers’ & ‘Volun-tourism’

• (3) University Gap Traveller
> (a) End of year and (b) end of course travel. 20-24 y.olds

• (4) Career breaker (Flash-packer)
> Break from established career, (financial resources) 
> 26 – 45 y.olds, Social, quality accommodation
> Can use WHM visa (under 31). Boutique hotels, 5 star

• (5) Study Backpacker
> Study in Australian university and backpack in the breaks

• (6) Grey Nomad
> Over 55 mature traveller, Self drive popular, boutique hotels, Retired 

or on extended trip.



Australian Backpacker Industry: Latest Data
Year Ending March 2011

• Market is spending less over fewer nights Arrivals 
580,000, down from 591,000 in 2010 (Down 11,000 arr ivals 
or -1.9%)

• Nights 40.4 million,  down from 43.7 million in 201 0 (Down • Nights 40.4 million,  down from 43.7 million in 201 0 (Down 
3.3 million nights or - 7.6%)

• UK down 1.28 million nights, Germany down 1.06 mn
• Queensland (Leisure dest) down 2.06 million nights -14.4%
• Total Yield down from $3.49 Billion to $3.06 Billio n - 12.3%
• Average spend $5280 down from $5901
• WHM visa applications since July 2010 +6%



Backpacker Nights in Australia 
YE March 2004-2011
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Backpacker Visitors in Australia 
YE March 2004-2011
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Backpacker Nights: Hostels vs Rented Flats 1999-201 0
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The Backpacker Industry 2000 – 2010

• 2000               2010           Change
• Visitors 452,000 583,000 +28.8%
• Nights 34.08 mn 41.8mn +22.6%• Nights 34.08 mn 41.8mn +22.6%

• ‘Non Backpacker’ visitation grew by 18.1% 
• Expenditure 2010 = 3.18 Billion
• The market changed its composition 

significantly



Backpacker Total Yield 2004-2010 ($A Billions)
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Backpacker Visitors 2010 vs 2000
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Backpacker Arrivals 2000-2010
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Backpacker Nights 2000-2010

10,000,000

12,000,000

14,000,000

0

2,000,000

4,000,000

6,000,000

8,000,000

10,000,000

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010

Korea 

United Kingdom 

Germany 

Other Europe 



Growth of Backpacker Nights 2005-2010
• Taiwan + 2.0 million
• France + 1.9 million
• Korea + 1.7 million
• Germany + 1.6 million
• Hong Kong + 0.75 million 
• UK - 0.9 million
• NB: Total Market Growth + 9.86 million
• (Korea & Taiwan account for over 37% of total 

backpacker nights growth 2005-2010)
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BP nights penetration
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Changes in Market Share of Backpacker 
Nights 2000 – 2010 (Key Markets) 
* Loss of market share from the UK

• Country %2000 %2010
• Korea 3.5 9.3• Korea 3.5 9.3
• UK 35.6 18.3
• Germany 4.6 9.7
• Other Europe 27.9 26.2



Backpacker Nights by top 10 Regions 2000 vs 
2010 (Brisbane + 162%, Gold Coast + 112% , Melbourne + 4 2%)
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WHM Visas issued 1983/84 – 2009/10
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WHMs as a % of Backpacker arrivals 2000-2010
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Impact of The WHM visa on Nights post 2005

Backpacker Nights 2000 - 2010
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The Working Holiday Maker (WHM) Visa
1975: Introduction
• Young people 18-30 permitted to work for 12 months in 

Australia. 
• Cultural exchange
• UK, Ireland and Canada first three countries
2005: significant changes2005: significant changes
• Maximum of 6 months in one employer (up from 3 months)
• Second 12 month visa available if 88 days were spent 

working in regional Australia on the first visa. Eg: Fruit 
picking

2011
• 19 Countries on WHM visa
• 8 on the ‘Work and Holiday’ visa – USA, Chile, Thailand, 

Turkey, Iran, Malaysia, Indonesia, Bangladesh



WHM Visa Scheme: Countries 2011
• (A) Europe

– Northern Europe 
> Denmark, Sweden, Norway, Finland, Estonia

– Central Europe & British Isles
> UK, Germany, Ireland, France, Belgium, Netherlands> UK, Germany, Ireland, France, Belgium, Netherlands

– Southern Europe, 
> Italy, Cyprus, Malta

• (B) Asia
– South Korea, Japan, Taiwan, Hong Kong (SAR)

• (C) Nth America
– Canada
– USA (*Work and Holiday Visa)



WHM Estimated Value 
(Dept. Immigration and Citizenship study: 2008)

• Each WHM spends over $13,200 in Australia = 
market value estimated at $1.8 Billion

• For every 100 WHMs that arrive, 6.3 additional
jobs are created in the domestic economy



What is driving the growth in WHMs?
• (1) Increasing cost of backpacking in Australia 

relative to competing destinations, 
• (2) Economic conditions in key source markets eg: 

Europe. 
– “Why be unemployed in Europe when you can work and 

travel for a year in Australia and gain experience?”travel for a year in Australia and gain experience?”
• (3) Regulatory changes in 2005 made the WHM more 

attractive to both travellers and potential employe rs.
– Second year visa 
– 6 months with each employer

• (4) As globalization increases international work 
experience becomes more valuable

• (5) Socio-culturally the concept of taking a career  
break in your late 20’s- 40s is gaining in popularit y.



Major WHM Visa Markets 2009/10
Account for 77.4% of all visas issued 
(Total = 175,739 in 2009/10)

• Country WHM Visas issued
• (1) United Kingdom 37,056
• (2) Korea 34,870
• (3) Germany 20,880
• (4) France 18,172
• (5) Ireland 14,833
• (6) Taiwan 10,188



Implications of the growth in WHM visas

(1) Leisure backpacker (traditional travellers) 
- Generally travels on a route around a 
destination or through a number of destination or through a number of 
destinations on an extended trip
- Consumes leisure products in destinations or 
will just relax in key destinations
- Highly flexible in their travel schedule, no 
constraints on mobility



Implications of the growth in WHM visas

• (2) Working Holiday Makers
– Divide their time between work (study) and leisure
– The ‘need to work’ constrains their mobility
– Will use the leisure backpacker hostels initially but 

then look to move into the flat/house rental 
market (Illegal long stay hostels in cities)

– Will travel from their ‘base’  working destination, 
typically a city or will use regional destinations to 
save up travel funds.

– Hub and spoke travel patterns



How a WHM uses Australia

• (1) Destinations that offer work (study) and 
leisure opportunities
– Major cities (Including Gold Coast)

• (2) Regional destinations that are “work • (2) Regional destinations that are “work 
specific”
– Typically regional employment areas
– Eg: Bundaburg, Darling Downs, Mallee (Mildura)

• (3) Leisure Destinations (Main focus)
– Key backpacker hubs 
– eg: Whitsundays, Byron Bay, Fraser Island



Potential Visa Modifications
• (1) Modify of work that qualifies WHMs for a second  visa to include 

‘regional hospitality work’ and ‘voluntary environm ental’ work.
– Will further stimulate dispersion to regional areas

• (2) Increase the age range of the visa to 35.
– Takes advantage of the career breaker trends
– Global cities and transfer of ideas (Temporary skills importing)

• (3) Permit multiple applications for WHM visas• (3) Permit multiple applications for WHM visas
– If a 18 year old takes up the visa and has a great time and becomes a 

brand advocate, he does not have the opportunity to return!
• (4) Expansion to other countries

– WHM visa vs Work and Holiday Visa
– Migration links. Eg Greece, Poland?

• (5) Automatically transform the WHM visa at the con clusion of 12 
months to a 3 month tourist visa

– Doesn’t force travellers to leave Australia with the funds they have 
saved. 

– Eg: WHM visa holders “forced” to go to Bali or NZ to re-apply for a 3 
month tourist visa 




